
Israel Guide Dog Center for the Blind 
Board Meeting Minutes 

December 20, 2015 
 

The meeting was called to order at 1:15 PM, the following Board members participated; 
 
Norman Leventhal – President/Chairman 
David Moskowitz – Vice President 
Alan Victor – Treasurer 
Michael Leventhal – Executive Director 
Larry Brown 
Steven Leventhal 
Robert Victor 
Dr. David Nover 
Marvin Verman 
 
Unable to participate 
James Wartenberg (Proxy assigned to Norman Leventhal) 
Herb Gordon – Secretary (Proxy assigned to Norman Leventhal) 
Sarah Silver Luksenberg (Proxy assigned to Norman Leventhal) 
Ruth & Ben Nathanson 
Paul P. Bernstein 
Dr. Lance Horwitz 
Marian Moskowitz 
 

Our December meeting always involves a number of important action items, so we front-loaded 
the agenda with all of the necessary votes – and saved the later part of the meeting for the 
discussion of reports and various other issues. 
 
1)  Review of previous meeting minutes (everyone received a copy electronically before the 

meeting). Alan Victor made a motion to accept the minutes without changes, Robert Victor 
seconded. Motion carried unanimously. 
 

2)  The Executive Director reported that Edward Victor submitted his resignation from the board 
because of our decision to discontinue call-in participation at board meetings.  We found it to 
be too disruptive and not efficient. Since Ed lives in Colorado, and did not want to commute to 
the board meetings, he felt compelled to resign. Robert Victor made a motion to not accept 
the resignation, and Alan Victor seconded.  Steve Leventhal then made a motion to make Ed 
the President – to teach him a lesson.  Following a light-hearted discussion, the board 
reluctantly accepted Ed’s resignation. 

 
3)   The next item was a review of all board policies. 

a) Conflict of Interest Policy 
b) Document Retention Policy 
c) Fair Market Value Policy 
d) Grant Application Policy 
e) Gift Acceptance Policy 



f) Whistle Blowers Policy 
 
Alan Victor asked that we amend all board policies and add the most recent date to the bottom 
of each, indicating the last time the board reviewed and approved the policies. 
 
Norman Leventhal made a motion to reaffirm each of the board policies as written without any 
changes (except to revise the date). Alan Victor seconded. Motion carried unanimously. 
 

4) The next vote was to set limits on the grant requests from the Israel Guide Dog Center for the 
Blind during 2016. 

a) Motion was made by Larry Brown to authorize expenditures of up to $1,600,000 during 
2016 for general operating expenses (following formal documented requests) without 
further board action. Dave Moskowitz seconded. Motion carried unanimously. 
 

b) A separate motion was made by Larry Brown to authorize up to $2,000,000 for 
construction of the new Puppy Enrichment Campus (following formal documented 
requests) without further board action. Dave Moskowitz seconded. Motion carried 
unanimously. 

 
5)   Request from the Eliya School for blind children for $5,000 to be applied to their summer 

enrichment program. We have a very close relationship with Eliya since many of their students 
will be future clients. Norman Leventhal made a motion to approve the request for $5,000 
from the Eliya School, Alan Victor seconded. Motion carried unanimously. 
 

6)  There was a discussion to remove excess funds from the Endowment Account to reflect actual 
restricted funds per our annual audit.  Our Audit as of 12/31/2014 shows $3,069,029 as 
permanently restricted.  However, the value in Weinberg Endowment on 11/30/15 is 
$5,417,504.  The difference is the growth of the funds over time. Alan Victor also noted that 
Pennsylvania law requires endowments to “distribute” 7% of the account value each year. This 
is more of an accounting entry than actual practice in our case.  The Executive Director asked 
to segregate the funds in anticipation of moving the Endowment investment to another fund 
manager. Larry Brown made a motion to remove the excess funds from the endowment 
investment account, Bob Victor seconded. Motion carried unanimously. 
 

7)   Discussion about renewing our agreement with the Imageer Company. Imageer acts as 
Fundraising Council for us in New York. They provide many services to us that would be much 
more expensive if we were to hire staff and bring these functions “in-house.” The Executive 
Director reported that many foundations are going to proprietary on-line systems that make 
the application process more onerous and time consuming. Imagine every foundation having 
unique application fields and each one asking for performance metrics that do not fit our 2-
year start-to-finish puppy breeding, raising and training schedule. Imageer manages the timing 
of applications, finds new prospects to approach, helps us with copy-writing for a variety of 
promotional pieces, just to name a few. During 2015 (to date), Imageer was responsible for 
$712,027 in gifts, at a cost of $11,000 per month. This means that they raised 5.39 times more 
than they cost. Larry Brown made a motion that we retain Imageer for another year at the 
same cost. Steve Leventhal seconded. Motion carried unanimously. 

 



8)  Next item was Jeff Lambert. Jeff is a puppy raiser for the Guiding Eye in New York, and as such, 
he is able to take the dog on presentations to various schools throughout the New York area. 
Jeff has done a great job promoting us to Bar/Bat Mitzvah students and also in raising 
classroom tzedakah funds.  In addition, Jeff secured a $10,000 grant from a new foundation for 
a Special Needs partnership. We pay Jeff $600 per month.  Robert Victor made a motion to 
retain Jeff Lambert’s services for another year. Alan Victor seconded. Motion carried 
unanimously.   

 
9)  During our May board meeting, Paul Bernstein raised an issue about our investment advisors – 

Roosevelt Investments. We have been using Roosevelt since 2001, and Paul felt that they are 
too small, that the returns were not great, and he was also concerned that they may be 
overcharging on trades. During the meeting, the Executive Director was asked to conduct an 
independent evaluation of Roosevelt, and also explore alternatives to see if we should make a 
change. In particular, Paul asked that we meet with The Bernstein Company (Paul is no longer 
a Director – so there is no conflict). 

 
The Bernstein Company deals exclusively with Foundations and Trusts. They are a very large 
company that also has resources to assist us with planned giving and transfers of assets other 
than cash (real estate, vehicles, etc). They are extremely professional, and presented us with 
several models with regard to investment strategies and our stated goals. To their credit, they 
did an evaluation of the Roosevelt Company and found them to be fair and reasonable. They 
felt the returns were in line with our stated objectives, and that their fees were below market 
averages.  Of course Bernstein thinks they would have performed slightly better, but that their 
clients willingly pay a little more for the back-office and support. 
 
In addition, we looked at a program sponsored by the Jewish Federation of Charlotte, NC. One 
of our major donors suggested we look at their investment program as well. The advantage of 
investing with the Foundation of the Carolinas is that we would gain access to the other 
foundations that are under their investment umbrella.  There are many wealthy donors in that 
area (we met several) and this might be a way to make some large connections in a new area. 
 
The Executive Director suggested that we move the endowment fund to the Bernstein 
Company to give them a try. Dave Moskowitz felt very strongly that this was not the time to 
make a change. Dave disclosed that he is a client of Roosevelt personally, and that he felt that 
the returns and reporting were above average. He is very satisfied with the firm, and 
considering the volatility in the markets and our need to take cash out for the new building in 
2016, we should not sell securities now. In addition, selling portions of our portfolio now 
(because the market is down) would result in reporting Realized Losses – which would have an 
adverse affect on our Financial Statements.  
 
Robert Victor asked for clarification as to our investment policy and objectives, and felt that if 
and when we make a change in investment advisors, we should solicit RFP’s (Requests for 
Proposals) from a wider variety of firms. Incidentally, our investment objectives are long-term 
capital appreciation.  Our goal is to have a $40M endowment to be self-sustaining, so we are a 
little more aggressive than average when it comes to asset allocations.  The board tabled any 
action over our investment advisors, but asked the Executive Director to obtain RFP’s prior to 
the May meeting, when we will have more time to evaluate and discuss alternatives. 



 
10) The Director and also the Board Chairman in Israel are very concerned about the growth of 

the organization and additional budget pressures. When we open the new Puppy Enrichment 
Campus, our overhead will increase, and they would like us to look for ways to grow our 
fundraising efforts in America. To that end, we have been asked to explore the possibilities of 
opening a satellite office in California. There is no question that face-to-face meetings and 
building personal relationships is the most important aspect with regard to fundraising. 
 
The Director of Development in Israel – Dennis Allon will be made available so that he and our 
Executive Director can screen and interview candidates. We agree that the ideal candidate is 
someone with deep connections in the Jewish community and is looking for part-time work to 
finish their career.  Of course our “dream” candidate may not exist, and we may need to be 
flexible in our expectations.  In other words, we may find a great candidate that only wants 
full-time work. Of course salary requirements may vary significantly depending on the various 
candidates.  In addition, we would prefer to hire another Fundraising Council – that will act as 
an Independent Contractor, but the candidate must agree. 
 
Our Executive Director recently participated in the screening and hiring of a new Director in 
Canada, so he is very aware of the process. We are also concerned about the effects on our 
ratings from Charity Navigator and GuideStar.  Currently, we have the highest possible ratings 
from both of these independent agencies. There is concern that a new person will not be 
productive for at least six months, and may cause a temporary spike in our overhead. 
 
Larry Brown made a motion to direct the Executive Director to coordinate the effort to find a 
person or firm in California to assist us in fundraising. In addition, the motion was to allow the 
Executive Director full latitude and discretion with regard to screening, negotiating terms and 
hiring of a person or firm to meet our fundraising needs. Robert Victor seconded. The motion 
carried unanimously. 
 

At 2:30, all action items had been discussed and voted upon. Board members who needed to 
leave were excused and those remaining continued general discussions about finances and 
marketing. 

 
11) Treasurers Report:  

As of December 18, 2015, we have received $1,735,256 in donations, plus an additional 
$652,000 in dividends, interest and realized capital gains. Our total expenses including funds 
sent to Israel was $1,611,962.  We also are showing $631,000 in unrealized losses because the 
stock market has gone down this year. We are hoping for a December rally to reduce these 
paper losses. 
 
As of November 30, 2015, our Balance Sheet showed that our cash and investments totaled 
$11,499,956 – with some of these funds being earmarked for the new construction. 
 

12) We reviewed donor reports to analyze our campaigns to see what was working and what was 
not. We collect a lot of data through our CRM (Constituent Record Management) system, so 
we are able to break down market segments in a variety of ways. The Executive Director 
reported that one of our goals has been to reduce our attrition rate.  Three years ago, we had 



a 70.31% attrition rate (meaning that 70.31% of our donors gave one time only). A large 
factor in this rate is our Bar/Bat Mitzvah program.  Many kids choose us for their project, but 
people are giving to that child and not really to the Israel Guide Dog Center.  Our goal is to 
convert those one-time givers into multi-year givers.  There is an overwhelming body of 
evidence that proves that if you get a second gift, your chances for future gifts are 
significantly improved. The “residual value” of a donor is critical to the success of any non-
profit. Through the stewardship program we initiated, we have reduced our attrition rate to 
63.04%.  The program also helped us to reactivate 375 donors resulting in gifts totaling 
$583,243! 

 
13) We also discussed the need to grow the database – to get more regular donors.  During the 

May board meeting, we agreed to spend $10,000 on a pilot program using Internet 
Marketing. We placed banner ads and did direct e-mail blasts to tens of thousands of 
potential donors.  We were disappointed in the immediate return of only approximately 
$6,000; however the real test will be to track these donors to see if we are able to get the 
second gift next year. 

 
14) Our final discussion was about communications for next year.  The Jewish holidays are very 

late. Mailing plans for 2016: 
a) Name a puppy mailing (to capture e-mail addresses from 6,200 donors) 
b) Noach Running the Jerusalem Marathon with Tom Panek – March 2016 
c) Annual report – to all donors over $500 
d) Thank You note – Thankster 
e) Independence Day Mailing – May 12, 2016 
f) Newsletter 
g) High Holiday Mailing (Oct 3 – Rosh Hashanah & Oct 12 – Yom Kippur) 
h) Hanukah/Year End – December 25th!  Too late? 
 

Noach would like us to promote the Jerusalem Marathon, where he will be tethered to the 
Executive Director of Guide Dogs for the Blind in New York. Noach would like to raise $100,000 
for a class of four students. The marathon is in March – but our Independence Mailing will be 
happening just two months later in May. The concern is both cost and mixed messages. David 
Nover proposed that we do a special mailing to only people who contributed to Gadi & Noach 
during the New York Marathon a few years ago – plus a few select major donors. Everyone 
present agreed that this is a good approach. 
 
We also discussed the closeness of the High Holiday mailing to the end of the year.   Norm 
feels that it is absolutely essential to do a year-end mailing. We need to think about how to 
time the appeals for the maximum impact, but not annoy our donors. (Note: we usually only 
do three “ask” mailings a year, and once someone gives a gift, we do not ask them again 
during the same year.) 

 
15) Next year marks our 25th year of providing Guide Dogs to Israeli citizens who are blind. 

 
As always, we are grateful for the services rendered by our volunteer Board of Directors. 
 
Meeting adjourned at 3:15 PM 


