
Israel Guide Dog Center for the Blind 
Board Meeting Minutes 

December 17, 2017 
 

The meeting was called to order at 1:15 PM, the following Board members participated; 
 
Alan Victor – Treasurer 
Robert Victor 
Dr. David Nover 
Marvin Verman 
James Wartenberg  
Sarah Silver Luksenberg (by teleconference) 
Kevin Bernstein  
Neil Gordon 
Michael Leventhal – Executive Director 
 
Unable to participate 
Norman Leventhal – President/Chairman (Proxy assigned to Michael Leventhal) 
David Moskowitz – Vice President (Proxy assigned to Michael Leventhal) 
Marian Moskowitz (Proxy assigned to Michael Leventhal) 
Steven Leventhal (Proxy assigned to Michael Leventhal) 
Larry Brown (Proxy assigned to Michael Leventhal) 
Dr. Lance Horwitz 
Jordin Mendelsohn 
Herb Gordon – Secretary 
 

Our December meeting always involves a number of important action items, so we front-loaded 
the agenda with all of the necessary votes – and saved the later part of the meeting for the 
discussion of reports and various other issues. 
 
1)  Review of previous meeting minutes (everyone received a copy electronically before the 

meeting). Bob Victor made a motion to accept the minutes without changes, Alan Victor 
seconded. Motion carried unanimously. 
 

2) We were recently asked for a copy of our “Non-discrimination Policy” from the State of 
Maryland so they could disburse employee funds from a program they have for donations. We 
have never been asked for this before, but other States are likely to follow suit, so the 
Executive Director asked our attorney to provide us with a draft of what this policy might look 
like. There was a robust discussion about what should and should not be in our written policy. 
While it is our policy to not discriminate in any way, there were questions about having certain 
preferences.  For example, can we seek out a visually impaired candidate?  Can we/should we 
acknowledge a preference for someone who is Jewish? If we advertise a position, are we 
breaking our own policy if we only advertise in Jewish publications?  It was a very interesting 
discussion.  The board voted to table this discussion and directed the Executive Director to 
return to our attorney for further clarification.  It was also suggested that we try to obtain 
Non-discrimination policies from other Israel-based non-profits like Hadassah, or Friends of the 
IDF.  The findings will be distributed among Board members at a later date. 



 
 

3)   The next item was a review of all board policies. 
a) Conflict of Interest Policy 
b) Document Retention Policy 
c) Fair Market Value Policy 
d) Grant Application Policy 
e) Gift Acceptance Policy 
f) Whistle Blowers Policy 

 
Marvin Verman made a motion to reaffirm each of the board policies as written without any 
changes. Jim Wartenberg seconded. Motion carried unanimously. 
 

4) The next vote was to set limits on the grant requests from the Israel Guide Dog Center for the 
Blind during 2018. These are upper limits and in excess of what the Executive Director expects 
will be requested.  Israel expects to ask for approximately 6,500,000 Shekels.  
 
The motion was made by David Nover to authorize expenditures of up to $2,200,000 during 
2018 for general operating expenses (following formal documented requests) without further 
board action. In addition, we also authorize up to $250,000 for completion of the new Puppy 
Enrichment Campus. Bob Victor seconded. Motion carried unanimously. 

 
5)   Request from the Eliya School for blind children for $5,000 to be applied to their Animal 

Assisted Therapy program. We have a very close relationship with Eliya since many of their 
students will be future clients. We bring dogs once a month so the children become 
comfortable with these large animals. This gift is also made to show that we are an 
independent board and not a conduit for money to benefit one single organization. Alan Victor 
made a motion to approve the request for $5,000 from the Eliya School, David Nover 
seconded. Motion carried unanimously.  In a subsequent discussion, the Executive Director 
was asked to verify with our attorney that we are in full compliance with IRS regulations and 
confirm that $5,000 is enough to show independence.  It was also suggested that we connect 
with the USA friends of Eliya to see if there are any areas where we might cooperate. 
 

6)  Approval of the Budget for 2018. The Executive Director submitted a proposed budget that 
calls for $2,620,000 in total revenue, $705,100 in program, fundraising and administrative 
expenses and $1,842,000 in transfers and payments for Israel operations – leaving a net 
surplus of $72,900 to be applied to the Endowment accounts.  Jim Wartenberg made a motion 
to approve the 2018 budget. David Nover seconded.  Motion carried unanimously.     

 
7)   Discussion about renewing our agreement with the Imageer Company. Imageer acts as 

Fundraising Council for us in New York. They provide many services to us that would be much 
more expensive if we were to hire staff and bring these functions “in-house.” The Executive 
Director reported that many foundations are going to proprietary on-line systems that make 
the application process more onerous and time consuming. Imagine every foundation having 
unique application fields and each one asking for performance metrics that do not fit our 2-
year start-to-finish puppy breeding, raising and training schedule. Imageer manages the timing 
of applications, finds new prospects to approach, helps us with copy-writing for a variety of 



promotional pieces, just to name a few. During 2017 (to date), Imageer was responsible for 
$850,000 in gifts. For the first time is several years, Imageer has requested an increase to 
$12,000 per month. Since they raised six times more than they cost, Jim Wartenberg made a 
motion that we retain Imageer for another year at the new annual cost. Bob Victor seconded. 
Motion carried unanimously. 

 
8)  Next item was Jeff Lambert. Jeff is a puppy raiser for the Guiding Eye in New York, and as such, 

he is able to take the dog on presentations to various schools throughout the New York area. 
Jeff has done a great job promoting us to Bar/Bat Mitzvah students and also in raising 
classroom tzedakah funds.  We pay Jeff $600 per month.  Jim Wartenberg made a motion to 
retain Jeff Lambert’s services for another year. David Nover seconded. Motion carried 
unanimously.   

 
9) Retention of Bee Bergvall & Co as our accountant/auditor. Since their fee has risen above 

$5,000 per year, the Executive Director requested we vote on retaining Bee Bergavall & Co.  
This firm has prepared our Federal tax returns, State returns, and done the in-house audit of 
our records for several years.  They are extremely thorough and professional.  They informed 
us that their fee for 2018 would be $6,800.  The board felt that considering the amount of 
work performed, the fee was reasonable.  Alan Victor made a motion to retain the services of 
Bee Bergvall & Co for another year.  Bob Victor seconded.  Motion carried unanimously. 

 
10) The Board was informed of the resignations of three previous Board Members. 

Paul Bernstein 
Ben Nathanson 
Ruth Nathanson 
We accept these resignations with regret – but anticipate that all will continue to support our 
efforts. 
 

11) Discussion and vote for three new board member candidates. The Executive Director had an 
unfortunate slip-of-the-tongue when he said that he wanted to “euthanize” the board – 
because the intention was to bring youth to the board and fresh perspectives.  The majority of 
our Board has served with distinction for several decades. 
 
a) The first candidate was Rabbi Kevin Bernstein – who attended our last board meeting in 

2016, and had been nominated by Marvin Verman.  Kevin has a very strong passion for 
both Animals and Israel. He is a licensed Veterinarian but is no longer practicing and has 
since become a Rabbi, and serves as the Education Director for a local synagogue.  Marvin 
Verman made an enthusiastic motion to add Rabbi Kevin Bernstein to our board. Alan 
Victor seconded.  Motion carried unanimously. 
 

b) The second candidate was Neil Gordon. Full disclosure was made that Neil is the son of our 
Secretary, Herb Gordon. Also that Neil provided us with in insurance policy on the life of 
the Executive Director for succession planning purposes.  In addition, Neil and his firm 
were responsible for investing our Kersch Endowment Fund – until the beginning of this 
year, when we moved all of our investments to US Trust. As the Gordon family are very 
long and dear friends, and in light of the fact that Herb Gordon has served with distinction 
as one of our founding board members, we found it fitting that Neil Gordon join our board 



and carry on the legacy. We are also going to rely on Neil to review and comment on our 
investments. Jim Wartenberg made a motion to add Neil Gordon to the Board. Alan Victor 
seconded.  Motion carried unanimously. 
 

c) Third candidate was Jordin Mendelsohn. Jordin became aware of our organization last year 
when his son did his Bar Mitzvah project with us. Jordin has extensive experience in the 
field of Advertising – and headed his own firm in Los Angeles for many years.  A resident of 
Beverly Hills, California, Jordin is in a position to introduce us to influential leaders in the 
Jewish community on the West coast. It was suggested that Jordin work with our West 
coast representative Igal Zaidenstein in preparation of a visit that the Executive Director 
plans to make in February with one of our clients and her guide dog. There was concern 
about Jordin being on the West coast and an inability to participate in Board meetings.  In 
addition, some members expressed a desire to meet Jordin first, and asked that he attend 
a board meeting in-person. It was agreed that Skype or teleconferencing would be 
acceptable. The board asked the Executive Director to meet Jordin in February. Marvin 
Verman made a motion to extend a one-year Board Membership offer subject to renewal 
at our next board meeting and following a personal meeting with our Executive Director in 
February. Neil Gordon seconded.  Motion carried unanimously. 

 
 

At 2:45, all action items had been discussed and voted upon. Board members who needed to 
leave were excused and those remaining continued general discussions about finances and 
marketing. 

 
12) The Board was informed about our invitation to attend AIPAC and that one of our clients will 

be featured on the main stage and have a video presentation.  It turns out that AIPAC wanted 
to showcase an organization that has a coexistence component – so when they heard about a 
young Muslim from Nazareth who uses one of our guide dogs, they invited him and Noach to 
be featured.  AIPAC brings 18,000 people who love Israel to an annual three-day convention 
in Washington, DC, and when the convention is over, the attendees are supposed to lobby 
their Senators and Congressmen/women on behalf of Israel.  While the attendees run the 
gamut from liberal to conservative, they have a love of Israel in common. 
 
In addition to the presentation to the General Assembly, we were invited to design and build 
a large (think trade-show) booth to be located in “The Village”.  There are only 25 booths 
permitted – and this is not something you can ask to have – you must be invited.  They told us 
in advance, that it is unlikely that we will be given a chance to exhibit in the future unless we 
have a different program and are re-invited at some point in the future. 
 
Our team all believe that this is an incredible once-in-a-lifetime opportunity – to be able to 
spread awareness raising to a very select group of receptive people. We also think it is very 
important to bring two additional clients who were both blinded while serving in the IDF to 
add balance to our program and give us coverage in our booth so we don’t overwork anyone.  
We need to have booth coverage for 14 hours a day for three days. 
 
We anticipate that the cost to provide transportation, lodging and meals for 6 people from 
Israel, plus two from the USA, plus build a booth, and produce give-aways could be as high as 



$50,000.  This is not a payment to AIPAC – they are giving us admission for free.  The largest 
single item will be to construct, install and dismantle the booth. 
 
Kevin Bernstein expressed very strong concerns about AIPAC “using” us to further an agenda, 
and others also were concerned about our remaining apolitical.  Our Board felt it was 
important to reiterate on our website and in other publications that we do not support any 
political party in the USA or in Israel.  There was an additional concern about the film that was 
being produced and the fact that AIPAC does not want to share the film in advance.  Saleem 
Sharif (our client from Nazareth) wants to insure that there is no political content – because 
he needs to return to his village to live, and is concerned about YouTube clips that might be 
misinterpreted or taken out of context.  We agreed that our staff in Israel should express 
these concerns to AIPAC and ask that Saleem (at a minimum) be permitted a chance to hear 
what they are going to say.  AIPAC has already given assurances that the material will not put 
Saleem in jeopardy, but we still think it is prudent to push for a screening. 
 
Kevin also raised the prospect of our willingness to attend J-Street events if invited, or the 
conventions of various Jewish groups like the Reform Movement Conference. The Executive 
Director assured everyone that we would attend any event at any time to help raise 
awareness of our cause – and that political affiliation has nothing to do with our desire to 
spread the word about our good work. It’s just that AIPAC asked us first.  Now that we will 
have a booth, it will also be something we can use in the future. 
 
We are not permitted to do any direct fundraising at AIPAC, so our goal is to gather as many 
business cards and contacts as possible. We plan to have an I-Pad to give away to anyone who 
places their card in a bowl.  Jim Wartenberg suggested that we consider other gift ideas, such 
as something special made in Israel.  David Nover suggested other prizes: 
a) Two nights at the Leonardo Hotel in Rehovot, plus a VIP tour of the Israel Guide Dog 

Center  
b) Admission to the Black-out experience in Holon, plus a tour of the Israel Guide Dog Center 
c) A tour of the Israel Guide Dog Center plus a chance to meet some of our clients 
d) Dinner with our Founder and some clients, etc. 

 
13) Marvin Verman asked about fundraising in Israel and his desire to have less reliance on the 

USA to cover all of the ongoing expenses.  Marvin feels strongly that there is a lot of money in 
Israel, and we need to get more of it from donors there.  Of course we all agree. The Executive 
Director said that our fundraising efforts in Israel are steadily although slowly increasing and 
yielding results. We were accepted into a special credit card plan in Israel called “Round-Up”, 
where consumers have any purchase on their credit card, rounded up to the nearest dollar.  All 
of the pennies (or shekels) add up, and we earn several thousand dollars a month.  We are 
hoping to significantly expand that plan and get more people signed up.  In addition to Round-
Up, we receive approximately $250,000 from the Israeli Government, and an additional 
$300,000 from donors in like-kind gifts.  So we are making inroads.    
 

14) Report on our Line-of-Credit.  We established a line of credit through Bank of America using 
our investment portfolio as collateral. The line was used to pay contractors during the 
construction project, but we now realize that the line is a great way to efficiently transfer 
funds to Israel.  In the past, we held money in cash in anticipation of transfers, but now, we 



can remain fully invested, and use the line to make payments as needed.  As donations come 
in, we simply pay down the line.  At any time, we can sell assets if we feel it is necessary. The 
current loan balance is $2.2M.  We pay approximately 3.5% interest, but the invested funds 
have been doing much better.  We plan to keep the line and use it to so that we can manage 
our cash flow more efficiently. 

 
15) The meeting was running much longer than usual, so the Executive Director passed out 

additional information about our financial well being, and donor reports to show how effective 
our outreach has been.  The donor reports also provide an insight into the number of donors, 
amounts of gifts, averages, our retention rate, etc. 

 
As always, we are grateful for the services rendered by our volunteer Board of Directors. 
 
Meeting adjourned at 3:40 PM 


